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A matter which has been urged as one of the greatest grievances under which the people of Hyderabad labour, is called " Dual Administration. ?? It has been described in Chapter I how. when the Military Governor took over here, he was accompanied by a team of Civil Administrators, Deputy Civil Administrators and Assistant Civil Administrators. The Civil Administrators became the principal officials in all districts. The more important functions of the district official—the maintenance of law and order, food and supply—were taken away from the Taiuqdar and handed over to the Civil Administrator. The ordinary revenue work remained with the Taiuqdar who was instructed to send important matters through the Civil Administrator and had to take orders from him. The Civil Administrators were officers from outside the State5 mostly from the States bordering upon Hyderabad: Madras, Madhya Pradesh and Bombay. The total extra cost on.this account is estimated variously at from 80 to 40 lakhs. While many of the Civil Administrators have done excellent work and full credit is given to them for it, several have proved disappointing, and hardly any have endeared themselves to the people. It is alleged that the general mentality of many of these officers is coloured by the fact that they came in with the Military Governor. They seem, to think, it is said, that they are part of a conquering army holding an occupied country, and they make no effort to disguise their contempt, however well-merited occasionally, for the local officials and respectable people with whom they come into contact. The recent policy of the Hyderabad Government has been to replace the Deputy and Assistant Civil Administrators by local officers as far as possible, and a few districts have once again been placed in charge of Taluqdars. At the same time, the Government view seems to be that it cannot carry on with the local material only, more especially in view of the serious situation created by communists and others in various parts of the State. With the need to keep specially good and well-trained men in important districts, we do not disagree. It seems to us, however, that to keep two men to do the work of one is wasteful and extravagant. Hyderabad cannot afford such luxuries. If Government feel that certain district officers from outside are essential, then we suggest that they either be taken up for a regular period, 8 to 5 years, or absorbed into the local service, so that they will be under the Goyerat-ment of Hyderabad for disciplinary purposes. The

